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(7) Include equivalency statements in
the system description for agency-spe-
cific terms for the five summary per-
formance levels aligning them with the
five performance levels required in
§430.305(a)(6); and

(8) Use performance appraisals as a
basis to adjust pay, reward, retain, and
develop senior executives or make
other personnel decisions, including re-
movals as specified in §430.312.

(b) An agency may develop its own
performance management system for
senior executives in accordance with
the requirements of this section.

(c) OPM may establish, and refine as
needed, a basic performance manage-
ment system incorporating all require-
ments of this section, which agencies
may adopt, with limited adaptation,
for performance management of its
senior executives.

§430.306 Planning and communicating
performance.

(a) Bach senior executive must have
a performance plan that describes the
individual and organizational expecta-
tions for the appraisal period that
clearly fall within the senior execu-
tive’s area of responsibility and con-
trol.

(b) Supervisors must develop per-
formance plans in consultation with
senior executives and communicate the
plans to them in writing, including
through the use of automated systems,
on or before the beginning of the ap-
praisal period.

(c) A senior executive performance
plan must include—

(1) Critical elements. Critical elements
must reflect individual performance re-
sults or competencies as well as organi-
zational performance priorities within
each executive’s respective area of re-
sponsibility and control, and be based
on OPM-validated executive com-
petencies.

(2) Performance standards. Perform-
ance plans must include the perform-
ance standards describing each level of
performance at which a senior execu-
tive’s performance can be appraised.
Performance standards describe the
general expectations that must be met
to be rated at each level of perform-
ance and provide the benchmarks for
developing performance requirements.

§430.308

(3) Performance requirements. At a
minimum, performance requirements
must describe expected accomplish-
ments or demonstrated competencies
for fully successful performance by the
executive. An agency may establish
performance requirements associated
with other levels of performance as
well. These performance requirements
must align with agency mission and
strategic planning initiatives. Per-
formance requirements must contain
measures of the quality, quantity,
timeliness, cost savings, or manner of
performance, as appropriate, expected
for the applicable level of performance.

(d) Agencies may require a review of
senior executive performance plans at
the beginning of the appraisal period to
ensure consistency of agency-specific
performance requirements. Such re-
views may be performed by the Per-
formance Review Board (PRB) or an-
other body of the agency’s choosing.

§430.307 Monitoring performance.

Supervisors must monitor each sen-
ior executive’s performance throughout
the appraisal period and hold at least
one progress review. At a minimum,
supervisors must inform senior execu-
tives during the progress review about
how well they are performing with re-
gard to their performance plan. Super-
visors must provide advice and assist-
ance to senior executives on how to im-
prove their performance. Supervisors
and senior executives may also discuss
available development opportunities
for the senior executive.

§430.308 Appraising performance.

(a) Agencies must establish appro-
priate timelines for communicating
performance plans, conducting apprais-
als, and assigning and communicating
annual summary ratings.

(b) At least annually, agencies must
appraise each senior executive’s per-
formance in writing, including through
the use of automated systems, and as-
sign an annual summary rating at the
end of the appraisal period.

(c) Agencies must appraise a senior
executive’s performance on the critical
elements and performance require-
ments in the senior executive’s per-
formance plan.
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